
fU' (aj^ 

fUu. 


7 


June 4, 1962 


MEMORANDUM FOR THE RECORD 
SUBJECT: Lao* Planning 

A meeting was held at the Department of Defense at 10:30 a.m. 
on Saturday, June 2, 1962 to discuss the status of planning for Laos. ' 
Persons present included the following: Secretary Rusk; Secretary 
McNamara; Messrs Gilpatric, Harriman, Nitze; General Lemniteer; 
General Taylor; Mr. Sullivan; General Fontana; Admiral Heinz; 

Messrs William Bundy and Forrestal. 

The Secretary of State opened the meeting by observing that in 
the event of further enemy attacks in Laos, our objective would be 
the restoration of the cease fire. The difficulty is, however, that 
we cannot be sure that the enemy will follow the script. The Secre- 
tary raised the question of r whether under our present plans U.S. 
troops would not be isolated in insufficient numbers in places separated 
by great distances . The Secretary .was most concerned about the 
politics of putting U.S. troops in Laos under circumstances where 
they could not effectively fight back in the event of an enemy attack. 

He cited Dien Bien Phu and Korea. He raised the question of whether 
we would not. have to be prepared to attack the enemy by air and possibly 
even in North Vietnam. 

The Secretary of Defense listed the following actions he would 
recommend against : (1) the occupation of Say&bouri province; (2) 
heavy reliance on encadxement of the FAR by U.S. troops; (3) any 
operations based on FAR capabilities with only U.S. and Thai air 
support, (4) use of South Vietnam troops; (5) occupation of Mekong 
River towns with insufficient forces . 

* 

The Secretary of Defense said that the State Department plan 
which called for 18,000 U.S. troops (10,000 In Thailand and 8,000 in 
Laos) was not, in his opinion or that of the JCS, a sufficient force; 

40, 000 U.S. troops would be minimum , of which 30, 000 would be 
located in Laos and 10,000 held in reserve in Thailand. It would take 
3 to 4 weeks to move such forces into the area after a decision to do 
so had been made. 
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Secretary McNamara believed that it was important that the 
President should decide simultaneously on the troop movement and 
subsequent rapid occupation of the southern Panhandle in the event 
that the cease fire broke down completely. 

Governor Harriman emphasised the importance of the political 
objective of restoring a cease fire, since this would be the only way 
the U.S. move in Laos could be justified before world opinion and 
the United Nations . He believed that it was most important to 
relate military moves to this objective. Specifically, we should 
think in terms of occupying the area presently held by the FAR. 
including the area east of the northern Thai border. Governor 
Harriman agreed that the President might have to make an advance 
decision on what to do if the cease fire broke down by reason of 
an enemy attack. Secretary Rusk interjected that in any military 
moves . British cooperation was essential. 

General Taylor queried whether there were not several steps 
which could be taken in support of the cease fire before U.S. combat 
forces were introduced into Laos. He observed that the build up of 
forces in Thailand would itself help the political objective. He asked 
whether PL/VM targets should not be attacked from the air before 
we went in. General Taylor thought it was most important to avoid 
a lengthy guerilla combat which might start if we tried to occupy too 
large an area. 


Secretary Rusk and General Lemnitser raised the question of 
whether an attack on a piece of North Vietnam by amphibious forces 
from the sea would not be a good move if large scale fighting were 
renewed. It would be important to harass North Vietnam as much as 
possible if we got ourselves involved in the fighting in Laos. 

* • r* 

In answer to a question by Secretary Rnskr General L emn ltscr 
said that the United States has minimum forces in Korea to defend 
the south from an attack by North Koreans bat not enough to defend 
against a large scale attack by the Chinese. There arepresentty in 
Korea IS ROK divisions and 2 U.S. divisions. r 
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political and military objectives to be achieved. He questioned the 
need for maintaining control of the Mekong Valley area without 
having real control of the mountainous border between Laos and 
South Vietnam. He agreed that it would be useful to query Generals 
Harkins and Tucker on the feasibility of gaining control of the Ho Chi 
Minh trail either by taking over the entire Panhandle, or simply the 
Mekong Valley area presently occupied by the FAR. 


After the meeting Secretaries Rusk and MdSamara conferred 
with the President. 1 ::Messrs Bundy and Forrestal were also present. 
The two Secretaries reported on the substance of their earlier 
meeting; and the President confirmed that he would like the estimate 
of Generals Harkins and Tucker on the military value of holding various 
pieces of real estate in Laos* 
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Michael V. Forrestal 
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cc: Mr. Bandy 
Gen. Taylor 



